
Iron Mountain refreshed LiveWell by hiring ADURO for their services and their platform fueled by Limeade technology. The  
program reinforces Iron Mountain’s “whole employee” culture through customized design and strategic activities.

1,000 Points
THE HIKE
Eligibility into Network Plan
AND 
Compliant rates for the 2016 
Savings and Value Medical Plans.

Employees and covered 
spouses/domestic partners hired before 
October 1, 2015 must reach Level 1: The 
Hike for the Family to eligible for the 
Network Plan or to receive compliant 
rates in the Value and Savings plans.

Complete the following 
requirements:

Health Screening
LiveWell Health Assessment

Deadline: October 31, 2015

01 2,000 Points
THE climb
Credit to Wellness Codes, 
our new Online Health and 
Wellness Mall – we’re o�ering 
a new way to make an 
investment in yourself!
Employees covering a 
spouse/domestic partner on Iron 
Mountain health plans

You’ll receive $100 at 
Wellness Codes

Your spouse/domestic partner will 
also receive $100 at Wellness Codes

Employees not covering a 
spouse/domestic partner

$200 at Wellness Codes

02 3,000 Points
THE summit

03 4,000 Points
everest
You have taken your wellness 
journey to the outer limits and 
reached the top peak.
You will be recognized by Iron 
Mountain leaders for your 
dedication to living well 
(plus bragging rights)!

04

$400 total cash reward, paid 
through Iron Mountain payroll
Employees covering a spouse/domestic 
partner on Iron Mountain health plans

$200 for you

$200 for your spouse/domestic 
partner

Employees not covering a 
spouse/domestic partner

$400

Be Healthy,
Get Rewarded

earn rewards

get started at imlivewell.com 

By completing your well-being assessment and 
participating in challenges on LiveWell you’re eligible 
to receive incentive prizes in the following levels:

Simple Steps To Get Started
Log on at IMLiveWell.com
Complete Your Assessment
Complete Your Health Screening
Choose Challenges and Track Goals
Earn rewards!

Get started on your journey towards better health 
with LiveWell, the program that rewards you for all 
of the healthy things you do.

 >
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To drive immediate engagement, leaders created an incentive 
structure that rewards participants with eligibility to the most  
generous health plan, discounted contributions for other health 
plan options and cash rewards. They partnered with ADURO to 
host more health screening events than ever before (78 events in 
2015 vs. 3 in 2012) and brought on a dedicated onsite Ignite Your 
Life Coach to inspire and motivate Mountaineers.

SUCCESS STORY
Iron Mountain unified the employee experience, driving participation  
in more than 14 HR programs

The Solution

Iron Mountain protects valuable assets for 94 percent of Fortune 1000 
companies. To achieve market leadership and deliver on its mission, 
Iron Mountain is committed to investing in its own greatest asset – 
employees (also known as “Mountaineers”) and their families. 

Prior to 2013, Iron Mountain provided a traditional wellness program 
through its health insurance company. Engagement was low due to a 
minimal, poorly designed and executed platform, among other factors. 
Iron Mountain needed a cohesive, engaging platform that Mountaineers, 
including drivers and employees in shred facilities, could easily access. 

The Challenge
Support employees and spouses/domestic  
partners in leading healthier lives

Manage healthcare costs and  
encourage health accountability

Program Goals:

Foster a robust culture of health

Leverage visibility of LiveWell to promote  
other internal initiatives

I visit the website practically every day, and I have never been more motivated to 
improve my health. - Iron Mountain employee

Iron Mountain decided to take a new approach, primarily because health plan costs and trend rates were too high.  
New leadership was brought in that made the business case to invest in a new strategic approach, including programs and 
services that support the whole Mountaineer and their family – Health Screenings, financial wellness, community service, safety 
and much more.



The Solution continued...

Limeade is corporate wellness technology company that measurably improves employee health, well-being and performance, 
while building cultures that support well-being. Employees earn points and rewards for taking steps to improve, while employers 
move the needle on their business goals. Recognized for its own award-winning culture, Limeade services over 100 employers, 
including top global brands. 

About Limeade

Learn more at limeade.com

After implementing a culturally-relevant, thoughtful, multifaceted health and well-being strategy, Iron Mountain has experienced 
phenomenal improvement in engagement, the health of its people, the rates of retirement savings, and sense that the company 
is doing positive things for people.

© 2015 Limeade

It's totally possible.   |   Learn more at limeade.com or contact sales@limeade.com

The Results

 Iron Mountain integrated more than 
fourteen (14) programs onto the  
LiveWell platform

 
Of those surveyed, 92% of  
Mountaineers discovered the Winter  
Safety Training module through the 
LiveWell platform 

Nearly 3,000 Mountaineers participated 
in a 2015 financial wellness challenge

92% of Mountaineers covered under 
the company's health plans completed 
their 2015 Well-Being Assessments and  
Health Screenings

7% of employees reduced their risk of 
metabolic syndrome, while an additional 
4% moved into a healthy range  

After years of higher than average health 
plan working rates, Iron Mountain ended 
2015 with the third consecutive year of 
flat rates (with no significant plan design 
changes)

Unifying the Mountaineer Experience
To increase participation in existing resources, Iron Mountain used 
LiveWell to incentivize participation in more than 14 health strategy, 
benefit and internal initiatives, including Cigna, Omada Health,  
Livongo, meQuilibrium, Delta Dental, ADURO Ignite Your Life  
Coaching, volunteer programs and internal training courses.

Tight integrations

LiveWell was designed to bring Iron 
Mountain’s culture to life and provide 
a single location for employees to 
participate in and discover important 
benefit and personal health information. 
LiveWell automatically adds biometrics 
results to participants’ Well-Being 
Assessment insights, and they  
instantly receive points when they 
complete verified challenges, like  
Ignite Your Life Coaching.

Human-performance coaching

Every LiveWell participant can take 
advantage of Ignite Your Life Coaching 
challenges, community-based programs 
and educational tip sheets – and those 
with metabolic syndrome or other health 
risks can sign up for specialized coaching. 
All participants have access to unlimited 
inbound 1:1 coaching and online coaching 
resources on relevant topics, such as 
“Mood and Food,” “Healthy Body Image” 
and “Save Money, Stress Less”. Boston-
based Mountaineers can even partner with 
their on-site Coach to reach and exceed 
their personal well-being goals.

Communication and transparency

Communication is acknowledged to be 
a critical success factor for any health 
strategy. To keep the program top of 
mind, Iron Mountain delivered home 
mailings, emails, posters in break rooms, 
manager communications, a quarterly 
newsletter and messaging on the 
LiveWell platform.

meQuilibrium

50 pts

Winter Safety Training

50 pts
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