
10 BOOKS TO CHANGE THE WAY YOU WORK  

From millennials in the workplace to revolutionizing the way goals are measured, it’s clear 

that the modern workplace is changing. We put together a list of what we’re reading here at 

Limeade to stay ahead of the game so we can continue to bring our best selves to work and 

enable others to do the same. Here’s our top picks for what to read now to help change the 

way you work.  

ON FIRE: THE 7 CHOICES TO IGNITE A RADICALLY INSPIRED LIFE

BY JOHN O’LEARY

Expected to die, John O’Leary now teaches others how to truly live. With burns on  

one hundred percent of his body, O’Leary is proof of the power of the human spirit.  

His emotional and inspirational storytelling will encourage you to seize the power to  

choose your path and reawaken you to realize your own journey of transformation.

UNLOCKING HIGH PERFORMANCE

BY JASON LAURITSEN

Industry leader in employee engagement, workplace culture and performance management, 

Jason Lauritsen offers a new approach to performance management to unlock human 

potential. Packed with expert advice, tools, research and real-life examples, you’ll takeaway 

new impactful ideas to implement in your organization today.

RADICAL CANDOR: BE A KICK-ASS BOSS WITHOUT LOSING  

YOUR HUMANITY

BY KIM SCOTT 

Managers, this one’s for you. As someone who worked with teams at Google and Apple to 

develop a class on being a good boss, you could say that Kim Scott is an expert on what it 

takes. Her approach, which she calls “Radical Candor,” teaches readers how to both  

challenge and care for teams.  
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ANSWERING WHY: UNLEASHING PASSION, PURPOSE, AND  
PERFORMANCE IN YOUNGER GENERATIONS 

BY MARK C. PERNA  

As millennials and Generation Z start to enter the workforce, educators, employers and parents 

must learn how to make meaningful connections to the “Why Generation.” Mark C. Perna 

explores how to make meaningful connections and awaken the potential of young people.   

LEADERS EAT LAST: WHY SOME TEAMS PULL TOGETHER  

AND OTHERS DON’T 

BY SIMON SINEK 

In his work with organizations around the world, Simon Sinek identified two types of teams: 
teams that deeply trust each other and teams that are prone to fragmentation and failure.  

The difference between the two? Their leadership. In this book, Sinek dives deep into what 

great leaders do differently to foster trust and cooperation.

THE EMPLOYEE EXPERIENCE ADVANTAGE 

BY JACOB MORGAN

How do you create a place where employees actually want to show up to work? Future of work 

expert and keynote speaker Jacob Morgan tackles the long-term solution of employee experience. 

Backed by extensive research, Morgan will guide you through changing work cultures, designing 

the employee experience and how to win the war for talent.  

MEASURE WHAT MATTERS: HOW GOOGLE, BONO, AND THE GATES 

FOUNDATION ROCK THE WORLD WITH OKRS 

BY JOHN DOERR 

From Google to Intel, John Doerr has shared with companies his approach to measuring and 

tracking goals: Objectives and Key Results. Learn the approach that has spurred explosive  

growth and shaped the way many successful organizations operate.  



DARE TO LEAD: BRAVE WORK. TOUGH CONVERSATIONS. WHOLE HEARTS. 

BY BRENÉ BROWN  

Today’s leaders must be daring. They must always be asking questions, unafraid of difficult 
conversations and approach situations with empathy. Brenè Brown has found that all types of 

organizations crave this type of leader in their companies and tells stories of what it takes to  

be a brave leader in today’s society.  

GRIT: THE POWER OF PASSION AND PERSEVERANCE 

BY ANGELA DUCKWORTH  

Researcher and professor, Angela Duckworth will tell you that genius isn’t everything. Instead, 

she believes success is built off of passion and perseverance. In “Grit,” Duckworth explores 

various fields, interviews and historical research to show that beyond talent or luck, the thing 
that matters most on the road to success is grit.   

THE CULTURE QUESTION: HOW TO CREATE A WORKPLACE WHERE  

PEOPLE LIKE TO WORK

BY RANDY GRIESER, ERIC STUTZMAN, WENDY LOEWEN, MICHAEL LABUN

How does your organization’s culture impact how much people like where they work? What can 

you do to make it better? If you’ve asked yourself these two questions, then this book is for you. 

With survey feedback from over 2,400 leaders and employees, these authors help you explore 

six elements of a healthy workplace culture to create a workplace where people like to work.


