
2020 SPRING READING LIST
Dive into spring with 10 of our favorite page-turners. Find true stories of human determination 
plus expert tips to build and manage teams that last. We’ve done the curating so you can do 
the learning. From the educational to the inspirational, check out these 10 books to help you 
stay sharp in 2020.

POWERFUL: BUILDING A CULTURE OF FREEDOM AND RESPONSIBILITY 
BY PATTY MCCORD

When it comes to recruiting, motivating and creating great teams, Patty McCord says 
most companies have it all wrong. As former chief talent officer, McCord helped create 
the unique and high-performing culture at Netflix. With a focus on radical honesty, 
communication and embracing change, Powerful: Building a Culture of Freedom and 
Responsibility, “will change how you think about work and the way a business should  be 
run.”

BECAUSE I SAID I WOULD. BY ALEX SHEEN

Heartwarming, humorous, inspirational and tragic, these must-read stories will challenge 
readers to look deep within themselves and consider the importance of the promises they 
make. You’ll gain practical life lessons from surprisingly raw stories of ordinary people with 
incredible determination, useful advice on how to better keep your promises and inspiring 
perspectives that can be utilized in leadership and character development initiatives.

FIND ON AMAZON
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https://www.amazon.com/Powerful-Building-Culture-Freedom-Responsibility/dp/1939714095
https://www.amazon.com/because-I-said-would/dp/1626345341


THE MOMENT OF LIFT: HOW EMPOWERING WOMEN CHANGES 
THE WORLD  BY MELINDA GATES 

One thing is clear to Melinda Gates: If you want to lift a society up, you need to stop 
keeping women down. As her call to action for women’s empowerment, this moving and 
compelling book shares lessons she’s learned from the inspiring people she’s met during 
her work and travels around the world. 
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WHY WE SLEEP: UNLOCKING THE POWER OF SLEEP AND DREAMS 
BY MATTHEW WALKER, PHD

Ever wondered the impact of caffeine or sleep aids on your sleep? Or maybe the 
importance of sleep and dreaming? Sleep expert Matthew Walker believes that, “sleep is 
one of the most important but least understood aspects of our life, wellness and longevity.” 
In this eye-opening book, Walker explains the secret to a good night’s sleep with his 
research on how we can harness sleep to improve learning, mood, energy levels and more.

FIND ON AMAZON

MANAGING TO MAKE A DIFFERENCE: HOW TO ENGAGE, RETAIN, AND 
DEVELOP TALENT FOR MAXIMUM PERFORMANCE 
BY LARRY STERNBERG AND KIM TURNAGE

Managers matter. In fact, nearly all employees say their immediate managers matter 
the most for well-being support at work. But middle managers face the dilemma of little 
guidance on how to excel paired with immense amounts of pressure to do a variety of 
things other than “lead”. Managing to Make a Difference is a leadership guide for those  in 
mid-level management with much-needed tools and techniques for building  
a high-performing team — without letting your other duties suffer.
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HOW TO DO NOTHING: RESISTING THE ATTENTION ECONOMY 
BY JENNY ODELL

Jenny Odell wants you to refocus your attention on the world. As an artist, writer and 
Stanford professor, she sees our attention as, “the most precious — and overdrawn — 
resource we have.” In her complex and provocative book, How to Do Nothing: Resisting the 
Attention Economy, Odell argues that once we can start paying a new kind of attention, we 
can arrive at more meaningful understandings of happiness and progress.
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https://www.amazon.com/Why-We-Sleep-Unlocking-Dreams/dp/1501144316
https://www.amazon.com/How-Do-Nothing-Resisting-Attention/dp/1612197493
https://www.amazon.com/Managing-Make-Difference-Develop-Performance/dp/1119331838/ref=as_li_ss_tl?keywords=talent+management&qid=1575554212&s=books&sr=1-24&linkCode=sl1&tag=solutionsre04-20&linkId=e5e16b36e94ca3f5a8ee49851952eb7f&language=en_US
https://www.amazon.com/Melinda-Gates-Moment-Lift-Paperback/dp/B07ZCBJG48/ref=sr_1_2?keywords=the+moment+of+lift&qid=1580314103&s=books&sr=1-2


Limeade is an employee experience software company that helps build great places to work. The Limeade platform unifies  
employee well-being, engagement and inclusion solutions with industry-leading communications capabilities. Recognized for its 
own award-winning culture, Limeade helps every employee know their company cares. To learn more, visit  www.limeade.com.

THE EMPLOYEE EXPERIENCE ADVANTAGE: HOW TO WIN THE WAR FOR 
TALENT BY GIVING EMPLOYEES THE WORKSPACES THEY WANT, THE 
TOOLS THEY NEED, AND A CULTURE THEY CAN CELEBRATE  
BY JACOB MORGAN 

Companies with engaged employees are more successful, show higher growth and  
have fewer safety incidents. But the question still remains: How can organizations truly 
create a place where employees want to show up to work versus need to show up to 
work? The Employee Experience Advantage shows you “how to rethink your employee 
experience strategy and implement a real-world framework that focuses on how to create 
an organization where people want to show up to work.” 

TALENT GENERATION: HOW VISIONARY ORGANIZATIONS ARE 
REDEFINING WORK AND ACHIEVING GREATER SUCCESS  
BY SARAH SLADEK

With a decline in job satisfaction, rising costs of employee turnover and a growing skills 
gap between generations, the time to engage younger generations of talent is now. Best-
selling author and the CEO of XYZ University, Sarah Sladek provides thoughtful insights to 
make the best future-focused workforce decisions. This easy read will act as a resource full 
of real-life examples to add to your talent playbook. 

ATOMIC HABITS: AN EASY & PROVEN WAY TO BUILD GOOD HABITS & 

BREAK BAD ONES BY JAMES CLEAR

In his New York Times bestseller, Atomic Habits, James Clear presents an easy, actionable 
guide to making big changes in your life by starting with the smallest steps. Whatever goal 
you want to achieve, this book provides practical strategies to form good habits and break 
bad ones to lead you to real results. If you feel like you don’t have the time, motivation or 
willpower to get back on track, this book is for you.

DREAM TEAMS: WORKING TOGETHER WITHOUT FALLING APART 
BY SHANE SNOW 

Ready to build your dream team and rethink the way you work? Award-winning 
entrepreneur and journalist Shane Snow wants to help you do just that. His thought-
provoking book Dream Teams, “takes you on an adventure through history, neuroscience, 
psychology and business, exploring what separates groups that simply get by together 
from those that get better together.”
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https://www.amazon.com/Talent-Generation-Visionary-Organizations-Redefining/dp/0880343915/ref=as_li_ss_tl?keywords=talent+management&qid=1575554583&s=books&sr=1-52&linkCode=sl1&tag=solutionsre04-20&linkId=ced822b306cf48b3874ae9187380ed80&language=en_US
https://www.amazon.com/Dream-Teams-Working-Together-Without/dp/0735217793/ref=sr_1_1?crid=3IOYCT6P2GSGU&keywords=dream+teams+shane+snow&qid=1578696802&s=books&sprefix=dream+teams%2Cstripbooks%2C193&sr=1-1
https://www.amazon.com/Employee-Experience-Advantage-Employees-Workspaces/dp/111932162X/
https://www.amazon.com/Atomic-Habits-Proven-Build-Break/dp/0735211299



