Spotting Burnout: Worksheet

Make the connection between burnout and elevating awareness as a manager.

DIRECTIONS

Think about each of your direct reports and put their names in the first column below. Using the rating scale
below, answer the following questions for each direct report.

Question 1. This employee demonstrates signs of exhaustion
Question 2. This employee is cynical (negative, distrusting, disparaging.)
Question 3. This employee doesn't feel like she/he is making a difference at work.

Rating Scale: Burnout Score: Add up Questions 1-3 for a Total Score.
1 = Strongly Disagree 9 or Less, GREEN: Keep an eye for change, but this employ-
2 = Disagree ee does not seem to be at risk.
3 = Neither Disagree or Agree This employee may be a risk. Talk to them
4 = Agree about how they feel engaged and how you can further
5 = Strongly Agree support as their manager

12 or More, RED: This employee could be burning out.
Consider the stages of burnout and how you can support
using the resources and demand approach.
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