
Employee experience is centered around what matters most: the employee. As employee experience 
continues to rise as a priority for many organizations, curating an employee experience where every 
employee knows their company cares is crucial. From personal development and purpose to human 
connection and leading with compassion and confidence, organizations and employees need to focus 
on taking care of each other as the first step toward making work better. 

Here are a few of our favorite books to help every leader create an employee experience that cares. 

15 Books for Creating a Caring Employee Experience 

Everybody Matters  
By Bob Chapman and Raj Sisodia  
Bob Chapman, CEO of Barry-Wehmille and co-author Raj Sisodia believe that when 
it comes to a company’s success, “every single person matters, just like in a family.”  
Learn how Chapman’s approach to caring for people as family can transform your  
own workplace.

Humanocracy  
By Gary Hamel and Michele Zanini 
Filled with practical examples you can implement today, this blueprint for organizational 
design will empower leaders to “create organizations that are as inspired and ingenious  
as the human beings inside them.” 

FIND ON AMAZON

FIND ON AMAZON

https://www.amazon.com/Everybody-Matters-Extraordinary-Caring-People/dp/1591847796
https://www.amazon.com/Humanocracy-Creating-Organizations-Amazing-People/dp/1633696022


CARE To Lead  
By Alec McGalliard   
Veteran of the United States Navy Submarine Force with a 33-plus year career in nuclear 
energy, author Alec McGalliard believes the secret to enhancing your leadership qualities 
and learning to lead by example is CARE – Communication, Accountability, Relationships 
and an Example of Excellence. This short guidebook provides practical advice for leaders 
in any field of work.

FIND ON AMAZON

Atomic Habits  
By James Clear 
Leading expert on habit formation James Clear, “reveals practical strategies that will teach 
you exactly how to form good habits, break bad ones, and master the tiny behaviors that 
lead to remarkable results” — for continuous self-improvement that you can apply to your 
organization’s employee experience.

FIND ON AMAZON

The Coaching Habit
By Michael Bungay Stanier
Ready to become a better leader? “The Coaching Habit” reveals “how to unlock your 
peoples’ potential” with seven vital coaching questions to transform how you lead and 
support. Take away everyday coaching skills that will make a difference in your workplace.

FIND ON AMAZON

How’s the Culture in Your Kingdom?    
By Dan Cockerell  
Based on his 26-year Disney leadership journey, author Dan Cockerell, former Vice 
President of the Magic Kingdom Park, shares leadership stories and practical examples 
from his time leading 12,000 cast members at the largest theme park in the world.

FIND ON AMAZON

Start with Why    
By Simon Sinek 
Bestselling author Simon Sinek believes that in order for great leaders to inspire action, it 
starts with why. Learn about Sinek’s model called The Golden Circle to apply the inspiring 
framework to your organization and people today.

FIND ON AMAZON

https://www.amazon.com/Atomic-Habits-Proven-Build-Break/dp/0735211299
https://www.amazon.com/Hows-Culture-Your-Kingdom-Leadership/dp/1642798444
https://www.amazon.com/CARE-Lead-Communication-Accountability-Relationships/dp/1942761929
https://www.amazon.com/Coaching-Habit-Less-Change-Forever/dp/0978440749
https://www.amazon.com/Start-Why-Leaders-Inspire-Everyone/dp/1591846447


The Coffee Bean  
By Jon Gordon and Damon West   
Are you a carrot, egg or coffee bean? Find out what that means in this inspiring tale “that 
teaches readers how to transform their environment, overcome challenges, and create 
positive change.” 

FIND ON AMAZON

Designing Your Life 
By Bill Burnett and Dave Evans   
From finding your meaning and purpose to embracing the choices you make and learning 
from your mistakes, “Designing Your Life” provides a roadmap for approaching life and 
work with a designer mindset.

FIND ON AMAZON

The Employee Experience Solution  
By Melissa Anzman 
Perfect for employees, leaders, managers or HR professionals, “The Employee Experience 
Solution” is full of actionable steps, case studies and templates to help shift your mindset 
from traditional employee engagement to employee experience. Follow this simple 
framework to “help you focus on the right activities and actions to take, to improve the 
lives of your employees and increase your company’s bottom line.”

FIND ON AMAZON

13 Things Mentally Strong People Don’t Do  
By Amy Morin   
Mental strength and well-being are essential — both at home and at work. Author Amy 
Morin, a licensed clinical social worker, college psychology instructor and psychotherapist, 
shares her advice for how to master your mental strength. 

FIND ON AMAZON

The Slight Edge  
By Jeff Olson  
Discover a new way of thinking to lead you down your personal path to success. “The Slight 
Edge” unpacks the impact of your daily actions, and how to reevaluate those decisions to 
help you achieve your goals.

FIND ON AMAZON

https://www.amazon.com/Employee-Experience-Solution-Transform-Engagement/dp/1734681403
https://www.amazon.com/Designing-Your-Life-Well-Lived-Joyful/dp/1101875321
https://www.amazon.com/Things-Mentally-Strong-People-Dont/dp/0062358308/
https://www.amazon.com/Coffee-Bean-Simple-Lesson-Positive/dp/1119430275
https://www.amazon.com/Slight-Edge-Turning-Disciplines-Massive/dp/193594486X


Resilience  
By Eric Greitens Navy SEAL   
Building resilience takes time and practice. Through letters from a former SEAL  
comrade, “Eric Greitens shows how we can build purpose, confront pain, practice 
compassion, develop a vocation, find a mentor, create happiness, and much more.” 

FIND ON AMAZON

Bring Your Human to Work    
By Erica Keswin
Designing a workplace focused on human connection and relationships is good for  
people and good for business. Workplace strategist and business coach, Erica Keswin, 
provides leadership lessons in this must-read that “distills the key practices of the most 
human companies into applicable advice that any business leader can use to build a 
human workplace.”

FIND ON AMAZON

Thinking, Fast and Slow    
By Daniel Kahneman   
An influential and compelling look into the human mind, “Thinking, Fast and Slow” breaks 
down the two systems that guide the way we think and how they impact daily decisions.

FIND ON AMAZON

Take Care   
By Dr. Laura Hamill and Jolene Cramer 
Illustrations by Brian Russo 
In “Take Care,” Louise (you can call her Lou) ends up teaching her Mom an important 
lesson. At school, Lou’s class only has one rule — “take care of yourself and each 
other.” When Lou learns that this simple rule isn’t being followed at her Mom’s 
work, she wonders why. In this entertaining story, we’re all reminded why lists are 
great, sometimes the simplest rules are the hardest to follow and care is a powerful 
approach that we all need.

FIND ON AMAZON

BONUS

Limeade is an employee experience software company that helps build great places to work. The Limeade platform unifies  
employee well-being, engagement and inclusion solutions with industry-leading communications capabilities. Recognized for  
its own award-winning culture, Limeade helps every employee know their company cares. To learn more, visit  www.limeade.com.

https://www.amazon.com/Bring-Your-Human-Work-Workplace/dp/1260118096
https://www.amazon.com/Resilience-Hard-Won-Wisdom-Living-Better/dp/0544705262
https://www.amazon.com/Thinking-Fast-Slow-Daniel-Kahneman/dp/0374533555
https://www.amazon.com/Take-Care-Dr-Laura-Hamill/dp/1098314921



